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SPATES ANNOUNCES 
PERSONNEL PLANS 


Conference to Be Held in Philadel- 
phia on February 9-10-11 


The tentative program of the Con 
ference of .\MA’s Personnel Division 
Was announced this week by Thomas 
(x, Spates, Director of Industrial Rela- 
tions, General Foods Corporation, vice 
president of the Personnel Division. 

The meeting is scheduled for Febru- 
ary 9-10-11 at the Benjamin Franklin 
Hotel, Philadelphia, Pa. 

Working quietly for the past few 
months, the committee headed by Mr. 
Spates has made extensive preparations 
for this meeting, and has brought forth 
a program that will cover all the im- 
portant current phases of personnel 
work. 

The three-day meeting will start with 
a review and forecast of fundamental 
trends in industrial relations, and then 
will go into such matters as the formu- 
lation of labor policy and standards by 
industry, Observations on current in 
dustrial relations problems, and ad 
ministration of industrial relations by 
consultative supervision, employee rep- 
resentation and trade union agreement. 
The conterence will hear about social 


security from the legislation and private 


Initiative standpoints, and also about 
company adnunistration under unem 
ployment insurance laws. 

Profit sharing for employees will 
have its place as a subject on the pro 
gram, as well as the matter of supple 
mentary compensation for executives. 
The techniques of wage negotiation and 
adjustment will be discussed, as_ will 
supervisory traming and rating. 

Mr. Spates reports that the program 
is virtually complete, and all that. re- 
mains is the completion of the panel 
of speakers. Most of the speakers have 
already been chosen. 


Library Note 

Did you know that if you were to 
purchase all the business books that are 
made available to you each year through 
your AMA membership you world have 
to make an outlay of about $5007 Few 
business men would care to make such 
yearly expenditures for their business 
libraries. Books that go into the AM.A 
library, furthermore, are the choicest 
published on business subjects. 





Packaging Book Clicks 
Mews Proof 


AMA's volume, Packaging, Packing 
‘> Shipping has been off the press and 
in circulation for about two months 
Last week we made a round-up of re 
views of the book that have been 
printed in various publications. Here 
are some sample comments : 

Krom Food Industries: “Production 
executives can protitably spend the 
price of this book for the better under 
standing its contents will give them ot 
their packaging, packing and shipping 
problems.” 

From Printers’ Ink: “Whe look as a 
constructive, thorough discussion of all 
phases of packaging.” 

From cldvertising & Selling: “Vrob 
ably one of the most comprehensive 
works ever presented on the subject 
Outstanding job.” 

From Canning Trade: “Verhaps the 
most complete study of packaging, 
packing and shipping that) has vet 
appeared.” 

From Distribution News: “Readers 
will profit from this study.’ 


Post Business Conditions 

Many members of the AMA make i 
a practice each month to post the Buss- 
ness Conditions and Forecasts, which 1. 
printed on the inside pages of this News 
Letter, on the office bulletin board or in 
some other prominent place. This ts an 
excellent idea, and a furtherance of it 
is certainly desirable. 

If such a practice is not already being 
carried out in your firm, it would be well 
to institute it. And why not start with 
this very issue? Clerks, accountant, 
bookkeepers, junior executives, super 
visors and many other types of office 
workers will find this concise and easily 
read statement of business conditions to 
be helpful and interesting. 
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USING AMA SERVICES 





The Management Review 





Thousands of Executives Keep Well Informed by Reading It Each Month 





The AM.A’s monthly publication, The Management Reo is founded on 
principle that the average executive does not have time to read everything that 
printed on business; he can read only so much, and that miust bx 

The Management Review meets that problem by presenting ino condense 
abstracted form a certain number of the significant articles appearmg currently 


in the business papers. ach abstract gives a concise statement of an article 
the fifty or sixty of such abstracts that appear im cach issue represent a perfect 


distillation of current business literature 
a particular article he is directed to the original source, but verv often the 


stract is sufficient. 


If the reader desires more details about 


The editors of The Management Review examme about 400 magazines at 
pamphlets each month. [experience has made them adept at finding and condens 


ing the helpful articles. 


\s the articles are read they are 


graded as to originality, 


helpfulness, practicality, and general importance 


The executive who feels that he should know what ts appearin 


magazines of the country, tinds The Management Review of inestimable value 
Literally thousands of executives keep well informed by reading it cach month 


A regular feature is the “Current Comment 


This is a brief incisive article 


on those economic and social phenomena of current importance to business written 


by well qualified, and eminent persons 


\mong recent contributors have heen 


Alfred Sloan, Jr., Eugene G. Grace, Edward R. Stettinius, Ir, Roger Babson, 


Lewis W. Douglas, and others 


In less than thirty minutes, busy executives can cover the topics of interest to 


them in the digests of The Management Review. 





A.M.A. NEWS LETTER 














AMERICAN MANAGEMENT ASSOCIATION, 330 WEST 42nd ST., NEW YORK, N. Y. 















e 





NOVEMBER 20, 1936 








SPATES ANNOUNCES 
PERSONNEL PLANS 


Conference to Be Held in Philadel- 
phia on February 9-10-11 


The tentative program of the Con 
ference of .\MA’s Personnel Division 
Was announced this week by Thomas 
(x, Spates, Director of Industrial Rela- 
tions, General Foods Corporation, vice 
president of the Personnel Division. 

The meeting is scheduled for Febru- 
ary 9-10-11 at the Benjamin Franklin 
Hotel, Philadelphia, Pa. 

Working quietly for the past few 
months, the committee headed by Mr. 
Spates has made extensive preparations 
for this meeting, and has brought forth 
a program that will cover all the im- 
portant current phases of personnel 
work. 

The three-day meeting will start with 
a review and forecast of fundamental 
trends in industrial relations, and then 
will go into such matters as the formu- 
lation of labor policy and standards by 
industry, Observations on current in 
dustrial relations problems, and ad 
ministration of industrial relations by 
consultative supervision, employee rep- 
resentation and trade union agreement. 
The conterence will hear about social 


security from the legislation and private 


Initiative standpoints, and also about 
company adnunistration under unem 
ployment insurance laws. 

Profit sharing for employees will 
have its place as a subject on the pro 
gram, as well as the matter of supple 
mentary compensation for executives. 
The techniques of wage negotiation and 
adjustment will be discussed, as_ will 
supervisory traming and rating. 

Mr. Spates reports that the program 
is virtually complete, and all that. re- 
mains is the completion of the panel 
of speakers. Most of the speakers have 
already been chosen. 


Library Note 

Did you know that if you were to 
purchase all the business books that are 
made available to you each year through 
your AMA membership you world have 
to make an outlay of about $5007 Few 
business men would care to make such 
yearly expenditures for their business 
libraries. Books that go into the AM.A 
library, furthermore, are the choicest 
published on business subjects. 





Packaging Book Clicks 
Mews Proof 


AMA's volume, Packaging, Packing 
‘> Shipping has been off the press and 
in circulation for about two months 
Last week we made a round-up of re 
views of the book that have been 
printed in various publications. Here 
are some sample comments : 

Krom Food Industries: “Production 
executives can protitably spend the 
price of this book for the better under 
standing its contents will give them ot 
their packaging, packing and shipping 
problems.” 

From Printers’ Ink: “Whe look as a 
constructive, thorough discussion of all 
phases of packaging.” 

From cldvertising & Selling: “Vrob 
ably one of the most comprehensive 
works ever presented on the subject 
Outstanding job.” 

From Canning Trade: “Verhaps the 
most complete study of packaging, 
packing and shipping that) has vet 
appeared.” 

From Distribution News: “Readers 
will profit from this study.’ 


Post Business Conditions 

Many members of the AMA make i 
a practice each month to post the Buss- 
ness Conditions and Forecasts, which 1. 
printed on the inside pages of this News 
Letter, on the office bulletin board or in 
some other prominent place. This ts an 
excellent idea, and a furtherance of it 
is certainly desirable. 

If such a practice is not already being 
carried out in your firm, it would be well 
to institute it. And why not start with 
this very issue? Clerks, accountant, 
bookkeepers, junior executives, super 
visors and many other types of office 
workers will find this concise and easily 
read statement of business conditions to 
be helpful and interesting. 


I hel Wage \ 
ne Te el 
ler ‘ ATT 
t thre inne tern i 
result of the \\ \ . \1 
it's e than that 
It ( Mritis ue 
rary lt nih} ‘ i 1! { 
nny } t t ‘ \ v 
treatine 


USING AMA SERVICES 





The Management Review 





Thousands of Executives Keep Well Informed by Reading It Each Month 





The AM.A’s monthly publication, The Management Reo is founded on 
principle that the average executive does not have time to read everything that 
printed on business; he can read only so much, and that miust bx 

The Management Review meets that problem by presenting ino condense 
abstracted form a certain number of the significant articles appearmg currently 


in the business papers. ach abstract gives a concise statement of an article 
the fifty or sixty of such abstracts that appear im cach issue represent a perfect 


distillation of current business literature 
a particular article he is directed to the original source, but verv often the 


stract is sufficient. 


If the reader desires more details about 


The editors of The Management Review examme about 400 magazines at 
pamphlets each month. [experience has made them adept at finding and condens 


ing the helpful articles. 


\s the articles are read they are 


graded as to originality, 


helpfulness, practicality, and general importance 


The executive who feels that he should know what ts appearin 


magazines of the country, tinds The Management Review of inestimable value 
Literally thousands of executives keep well informed by reading it cach month 


A regular feature is the “Current Comment 


This is a brief incisive article 


on those economic and social phenomena of current importance to business written 


by well qualified, and eminent persons 


\mong recent contributors have heen 


Alfred Sloan, Jr., Eugene G. Grace, Edward R. Stettinius, Ir, Roger Babson, 


Lewis W. Douglas, and others 


In less than thirty minutes, busy executives can cover the topics of interest to 


them in the digests of The Management Review. 









A.M.A. NEWS LETTE! 














AMERICAN MANAGEMENT ASSOCIATION, 330 WEST 42nd oT., NEW YORK, N. 











NOVEMBER 20, 1936 





Financial Conference at 400 Sales Executives Profit at AMA/’s Laborat« 
Waldorf-Astoria Dec. 2-3 Conference on Present Day Marketing Problen 


Panel Session is Program High Spot 
“Tax and Financial Problems of ; 


American Corporations” to Be PE hy en Sina cas canes Of gg Ps alt " . APA’ eco ag 
Investigated by Authorities ripe prtek tal le hace ape ear hae eae ied 





rie ire it \ ~ 
{ = ‘ 
\st 1 mn ) ( ) 2 . 
{ t ~ 
e Fin é 
Lat A: 3 x 
t 1’, ~ 
1 L 
‘ ( \} r¢ i : > 
” Heads Finance Program 
Is] " \ t f 
\, , ‘ 
( mol — 
sr le 1 . 
a Le IN 
it { 
‘ X 
\ ] i ( 
| Cory ‘ 
lan 
" ‘ a a s yA 
mr \ 
cxt s ~ 
‘! 
t ~¢ 
‘ ‘ 
i“ i te ~ 
: ae nai 
‘ 1 Wwe { t 
) unital ( ( th sure = 
svt - > ( \¢ cs 
‘ ‘ 
\\ . x 
’ ‘ 9 ~ Xn al > 
ct i > 
‘ CT¢ ] ( uy 
i t cy I SalCs Xt 
| < Nir ( ing 
TT! i } \ - ny 1 de BA = 
| is CA] Ve ssig1 
‘research, salaries and way = this suber Swinging 
ie ek sil ie McKinsey Papers Popular fternoon te the Robinset 
a Legisl 1 hie i ( < ¢ Cooper: “ 
hanyes ( ( 7 () t Ct ( Dr. Walla 
er ‘ SS ) & Bradstre In ( 
4 \\ \ ( t ( Ad 
egisla , Noy ‘ val ‘ . aa ck. ae Xv 4 
7 ‘ . i wv \ \ ‘ Kt he. raw ( aati 
cs t ~ ( ~ Lleol ly ~ ( \ 
\r a ‘ su) v s ‘ \\l CTs om 8 ie 
Maxwell | McDowell, Lea t othe \lr. MeKinsev has made notable 
Pax Department, Standard Onl Com toibutions to organization theor ind rid s devote x 
pany of New Jersey, Paul Katz, Mian practice mm. these addresses. and. as ee e ‘ mae ae 
ive! nt the lan Depart nit Lone 1 t ln Xpected, many t the papers (; Charter Harrison . i. 
Carbide and Carbon Corporation ane ve long since becn out of print. We Harrison Associates talking 
Subsidiaries ; Victor Stempt, Amer re short even on library copies ginal Balances.” followed 
can Institute of Accountants; I. 2B We would much it RB. Heitk American Ty 


Schwulst, First Viee President, Bowery NN iLObRE Aich ink been 1 ers on “Effective Sales Tools 
Savings Bank: Arthur Dean, Member ae (VFI tN eroof Vvears Wheeler of Tested Selling, In 
of Sullivan and Cromwell; J. W. © anit t ther 


ery le oat t sof om vided wisdom and mirth with | 
$ A? th. ‘ 
ver, Secretary, Phe Linen Thread Co papers it they h 


see Tf the ave any duph on *Pested Sentences.” In 1 
Ine.; Colonel He. A. Gidney, Vi Te cates of xo Me Ki Nsev-s papers which noon the conterence heard .\. ( 
President and Comptroller, Gault Onl they would be willing to send back ser’s paper on “Profits From Pt 


Corporation of Pennsyivania. us here at AMA he ack quat ters Marketing Research.” 





























































This dig 
not inc 
advices 





re 





ny strictly confidential information nor spe 


vers the views of various authorities. 


the sources. 


It does 
cific 















BUSINESS CONDIT} 





11 


N 




















IER < es 
ALEXANDER HaMILton INstirett BARSON STATISTICAL ORGANIZATION BROOK MIRE, DN 
- -¢ Cu . Is SIS I u 
Of the 15 factors for which indexes rrent busines is about 146, above October was a month of further eco 
: the corresponding period a vear avo ne: . : : 
are available, eight advanced as com- comparing the first ¢ t] 1037 home progress; the Pusine len 
. , " abinie le firs » Mon sol 5 " ' ' 
UWENERAL . v4 cont latt t ' diy 
ENE pared with the previous week, six de- | with the sam period of the precedin cag palaces séaisdesia 
1 7 ’ ' Cea mee OSM): 2] toerly teary ’ ' 
()tr WK q ° ‘ at ‘ cCAasce 
UTL clined, and one showed no change (No- | Year, the expected increase is around jianeianih Sei ’ 
a ; ak ‘ \ ills al ] cre 
} hs ovember ~ . 
vember 14) (November 16) trong (November 7 
—— 
The balance in the Treasury at the ; i 
r tenden toware pent CESS ( ‘ t t 
end of October was much lower than . : ency we AE CE Capen at : tl 
’ ese: 3 oo} t . re stent the 
the estimated budget figure; it is ap onev is one of the major items in the mteASe fp pat 
MONEY AN arent then that the Government must | outlook for the first half « 1937: kees ae u 
Crepi1 rrow money in the not distant future the wor ntlation 6 the bas ‘ CN par endn 
1 0 \ t on t tir tely ' teat en 
aising the debt to a new peak (Novem : ane ‘ 
a calendar pad (Nove % 6 irther enlarwe Nove ‘ 
t i+) 
Phe advance in bond prices suggests Phi arkes a. , se \lt t evel ‘ 
¢ than speculative buying; it tends |. ‘nes awaited, ana t at tua 
; } pret ~TTN ( i stea 
SECURIT! j cintorce the deductions drawn tr ' 
a 2 | e course of stock prices and brokers Appreciaur 7 apt Tule attit mn thie wa est t 
MARKETS ins: October data were contirt tory oucht t Ine etlected a ‘ ‘ thre uation uritne thie ‘ 
previou indications of invest: ent iw situated st k \ ‘ 6 te out ‘ i i 
ing (November 12) ‘ er 14) 
a 
. 5 ta poprtne a ite ‘ ‘ \lt t ‘ ‘ 
1 the Obabarlity that anv curta ‘ | 4 
‘ ar silt t ! ‘ at ‘ i i 
ent ¢ anutacturimg activity w ’ ‘ 2 
ire ¢ sthatieos tdecade, a ( t ent 
‘ ( erate tlre prospect ve tarlure . P F m ; s 
, > ‘ itt ‘ tlie tta i el . i 
Propucti ‘ ever o a re ater corrective move a ¢ in . ar , 7 * ' . ' 
ent ft leveloy this vear loes not ¥ a ‘ : : 
| } Ve 2? } ‘ . 2 bad Cab st bs 
eak we or the 1937 ss ou o\ seciile 
‘ (November 14) 
——— 
() est ate reta ale Carte 
1937 point to increas ao ‘a eNpa 
a CNP fl ‘ 
: F : : a Sol n i tantra “t ‘ cle 
VISTRIBI , 
‘ b thie { “a i | t 
7 (IN ‘ " I) N t 7 
————— 
| . . ! at tm ry othe present are tra t 
Vue t to Sentembe be lie 
t t al t t t i 
+ e of ] ‘ thacturi . ‘ 
4 ‘ ‘ il i ‘ por a ® . , P , 
| erab iependent showed ‘ ts tenes ( t 
| " November 7) t Nove d) 137 (Nove 
' 
| 
_— 
1 ‘ antity o ul products mar \ ctwe a k ar 
I eptember was shehtly araccr it ist i atte 
j i t ca wo: the price lepressit 
A 1 Lite ‘ tris h t 
‘ this larger supply was ‘ 
| tf t t vyreate a aul t at 1 lz qo cl Ta t 
| | the price average was 15.8 | er t enetit. b \ 
| al a car avo (Nover ber 14) 
lt as sth cine that a t ‘ 
It . probable that manufactured t } . ‘ ! ' 
' ; : ; ‘ , ‘ » like isa re al 
| prices durme the rest ot 19356 ) MOVE oderate ‘ r ; 
} } | ] 7 P +] seed c | a ‘ ( 
| old relative at the Septet he the character ot the ’ ited ered 
; | nee . ; ; ; . ‘ ‘ 4 
MMO | level; the prospective 1936 farm income siness Expansion; radieal ¢ sino ibundant credit re ‘ cr Lane 
PRICES | indicates an annual 1936 index of 96 | Hation would send them soar credit aah Seltee tanith 
or the quantity of goods manufactured inflation would dit ‘ ore slo : =r <i : 
November 14) (November 16) . 
| | 
Since the abandonment of the gold incest esele aur ok aux anved \neotlne uit eld cased 
: standard, conditions in France have not ments by foremners expresses con TTS av be otfered the effort 
COREIGN reacted so favorably as expected; in Eder Ae RN RR I ssideitis to revive for trade b voneratios 
. 1 } iM meow MmerTié “I ~s activity 
AND Switzerland devaluation has had a » ctohil , 
} ] ld I m tary rold ! toward stabilizing currency and re 
ONDIT] tavorable etfect; conditions in Holland | world stocks of monetary go are ' : 
‘ ‘ | | ’ | au taritt bar \ mber 
have shown material improvement (No double those of 1929 (November 16) ! ! at t ( ( ‘ ‘ ) 
vember 14) 
e__ | 1 ] l! 37 
) , tl irst hall ot 4, Many ! ' 
Fz ‘ I Sept ber showed paring ge “ | Incomes for the next 6 months are 
actory payrolls in September s corporations will be dealing with em estimated 20% higher than in tt one 
: ; stimated 20 Iugher than the si 
. a moderate decline from the previous | ployees who believe themselves ina lar period a vear a barrit riou 
LABO} ‘ : bs ee a ST ‘ (l «¢ ar ayo; N seriou 
RA month; the September index, based on strategic position to bargain; through 


Wacrs 
















































































1923-24-25 as 100, was 81.0 as compared 


with SIL in August (November 7). 





out industry there will be numerous 
troubles forcing gradual wage adjust- 
ments (November 16) 








labor 


should 





disruption, 


wap Cond Laer 


thre 
the rest of 


into 1937 (November 7) 





ss - 
and | 
wl cl 
prout 








ITIONS AND FORECASTS 











Reproduction Not Permitted 





Prepared Monthly by the AMERICAN MANAGEMENT ASSOCIATION 








Copyright, 1936 by the AMEeriIcAN MANAGEMENT ASSOCIATION 





AKANTY 


NATIONAL CITY 


BANK 





° no si arp change 
is contidently basing its plans 


Wie ATC Mla TOCOVCTY 1 





trend of business in the 
weeks has been characterized by 


oderate seasonal expansion, 





The general summary of the business 
cheerful 
seems unquestionable that business ac- 


news makes 


tivity has reached a new 


the recovery, 


a resting pe! 


( November ) 


od so 


mwWeVET, 


reading, 


} 





























security 
fore the deva 
ave not a 

ropeal ' 
opportunities 














i . ts 

ers, price 
Aart iv il 
expects t 





Pactory 


ue at 


¢ thar 
LOId EN] 
bacKIOg 
act t ue 
peTat . 


a 200 Ta 


100.0000) Cars Is Joe 























nt 
























































peri 





1 27 
3 S 
the advancing 
CCOCIVE t 
p-ante "A 


= all ¢ 
4} 1 ( 
tr 

Ta ( 
rnd cre 
SINC 


ver) 
the 
on 
t ta 
Val nu 
ear | ’ 
at ] es 
tlic ACTC 














« \ ( CuiTICs a 
to forward buying ts at 
dir nateria es v 
is being communicated to manu 
goods. Price advances cause pr 
to relax contre and stimulate 
( November ) 
Phe coming conversion of t 
ot the nu minen 





nalizes the successt 


} . 
he depress 


1 mparr ] 
n paired 


ong struggle by a c¢ 
oO mainta 


(Novem 






















is part and parcel o making of capital goods, and our export 











Noyment 
manufacturing 

Department of Labor's compila- 
increased 
workers 
Q? 


500,000 (October 26). 





In some cases there 


} 
t 


production, and 


that shortage of skilled 


in othe 


at 
) 
are indications 
labor is limi 


rs there ts 


that labor troubles will interrupt « 


tions (November) 











and 











